GCDD Council Meeting Agenda
Thursday, April 24" — Friday, April 25", 2025

Thursday, April 24"
9:30 AM: Welcome & Introductions
10:00 AM: Council Business

Five Year Plan Work Update
Budget Updates
e Save the Dates

e Member discussion about preferred Council meeting modes (in
person, virtual, hybrid) for FFY ‘26
e Items for vote

10:45 AM: BREAK
11:00 AM: National Updates

e Advocacy areas of focus
e Changes around DEl
Work with NACDD

e What members can do

e Funding updates
12:00 PM: Lunch
12:30 PM: Optional GCDD Office Tour
1:00 PM: Public Policy Update

e Work during session
e \Work to come in “off season”
e Review Game



2:00 PM: BREAK
2:15 PM: Project Update

e Georgia as a Model Employer (GAME) Training — Blind Bear Creative,
Madeline Smith

3:00 PM: Member & Staff Recognition

e Evan Nodvin, Nandi Isaac, Dorothy Harris
e Charlotte Densmore

4:00 PM: Meeting End

Friday, April 25"
9:00 AM: Consent Agenda Vote

e October Meeting Minutes
e January Meeting Minutes

9:15 AM: State Agency Updates
10:45 AM: BREAK
11:00 AM: Committee Breakouts

e State Plan Committee (Staff: Harry Nelson & Felicia Dillon)

e Public Policy Committee (Staff: Charlotte Densmore & Charlie Miller)

e GA People Access Committee (Staff: Maria Pinkelton & Fanta
Mitchell)

12:00 PM: Committee Report Outs
12:15 PM: Public Comment & Closing Remarks
Lunch Served

1:00 PM: Meeting End



