Virtual meeting — Jan 2025 — 16" & 17t

THURSDAY

10-10:30 —intros

10:30 — 11:15 — member covenant — DEI committee/Maria
11:15-11:30 — break

11:30-12:30 — Council updates, including voting agenda review & conversation (start with DR, include HN
budget & end with LN including mission change with “lead” — can go an hour if needed) — D’Arcy, Harry,
Lisa Newbern

12:30-1:00 — lunch
1:00 — 2:00 — membership education with Sheryl Matney & Amy Deaville *confirmed 11.22*
2:00-2:30 — Project Updates
CAUSE: Tracey Rackensperger & Doug Crandell (30 min) - *confirmed 11.22*
2:30-2:45 - break
2:45 —4:00 - 5 year plan - STAFF
Start with 15 minute overview — D’Arcy
3 session of 15 minute World Cafes — each focusing on one section of the plan
Systems Change — D’Arcy, Charlotte, Harry
Self-Advocacy — Charlie, Felicia
Targeted Disparity — Maria, Tianna
15 minutes (allow 30) to present planned next steps on plan — D’Arcy

4:00-4:30 — GCDD media training - Tianna

FRIDAY

9:00-9:10 — vote

9:10-10:00 — state agency updates
10:00 — 11:00 — committee breakouts
11:00-11:15 — break

11:15-11:30 — committee report outs

11:30-12:15 - Public Policy update — federal AND state — Charlotte & Charlie



Include how members can be prepared to take federal and state action

12:15 to 12:45 — public comment & closing



